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We provide a full range of aged care including affordable housing for seniors, residential aged care and home 
care. Last year, we served more than 6,200 older Western Australians, and we employed over 1,640 people. 

As a not-for-profit organisation established by the Anglican Church in 1962, our aim is to provide the highest 
quality services in the communities we serve. Amana Living operates 13 nursing homes, 17 retirement villages, 
two transition care facilities, five day clubs and one of WA’s largest home care services. We also have our own 
registered training organisation, the Amana Living Training Institute. 

Amana Living is one of the largest providers of aged care services and retirement
living for Western Australians.

About Amana Living

Residential Care 
hours delivered

844,852

Customers served Employees

Volunteer hours 
contributed

Home Care 
hours delivered

6,200+ 1,640+

8,667 301,455

Key statistics
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FROM THE CHAIR 
JOHN LANGOULANT

I’ve worked with Amana Living since 
March 2019, first as a Board member 
and then as Chair, when I took over the 
role last October.  Reassuringly, my initial 
impressions haven’t changed. Instead, 
they’ve been reinforced by what I’ve 
witnessed over the last 15 months.

Amana Living is a dedicated organisation that 
provides essential care and support to older people 
in the community. Our staff provide services with a 
high degree of professionalism and compassion.  And 
we’re a good community citizen, providing care in an 
extremely responsible way, honouring the Anglican 
values that underpin the organisation.  It’s a privilege 
to be the Chair of Amana Living and I’m proud of the 
work we do.

That said, we live in extraordinary times which present 
many challenges.

This year the Board has worked with the leadership 
team to refresh the strategic plan for the next five 
years. A clear direction is important for any entity 
and the strategic planning process has reignited our 
purpose, plus given us greater clarity over where we 
want to go.

As Chair, the two key questions occupying my mind 
have centred on how do we grow the organisation to 
extend our reach across the community, and how do 
we improve its financial sustainability?

Home care offers a great opportunity for growth.  It 
is the method of care the Government promotes, and 
this will continue beyond the recommendations of the 
Royal Commission into Aged Care Quality and Safety. 
We also know our customers want to stay in their 
homes and communities, so growing our home care 
market share must be a priority.
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of the Northern Territory Department of Health, and 
Ian Thubron, Principal of Asia Strategies, to the Board.   
Their expertise will further strengthen the organisation 
and the strategic direction it provides.

Today our reach in the community means we support 
people from all religions and belief systems, and we’ll 
continue to welcome people of all backgrounds with 
generosity, joy and respect. At the same time, we 
recognise the significance of the Anglican community 
and we will build on our strong foundations so the 
Anglican community considers Amana Living as the 
natural place for them to spend the later years of their 
life. It’s good for our business and it will help meet the 
mission of the Church which is, indeed, our mission. 
The Board has agreed to develop a mission plan as 
a priority in 2021, and we will work closely with the 
Anglican Diocese of Perth on this.
 
The next 12 months bring a lot of uncertainty, with 
the older people in our community set to experience 
this the most. We need to be attentive to their needs, 
ensuring they are safe and well, while continuing to 
build the capacity and sustainability of Amana Living. 

In closing I want to thank Stephanie Buckland for 
her outstanding leadership and tireless commitment 
to Amana Living, as well as to her leadership team 
who have supported Stephanie through this difficult 
year. My appreciation extends as well to my Board 
colleagues who give generously of their time and 
expertise. 

John Langoulant AO
Chair

In saying that, residential care will always be there for 
people with greater frailties and care needs. We must 
keep improving our care centres so they are as modern 
and comparable to what people would experience in 
their own home.  This past year we’ve undertaken 
significant improvements to our care centres, such as 
Edward Collick Home in Kalgoorlie. This program of 
work will continue alongside a review of the built form 
mix, so that we can remain competitive.

The other theme is ensuring we have the best possible 
arrangements for our staff. Caring for our staff and 
being sensitive to their needs, including their health, 
are our priorities. It is pleasing to see those priorities 
recognised in the high level of staff engagement with 
Amana Living. There is more to do in this area and we 
have opportunities to improve the way we incorporate 
staff feedback and developing the skills of our leaders.

Governance continues to be a focus, ensuring 
we provide high quality care while meeting the 
requirements of the oversight bodies, but most 
importantly meeting our own high standards. This is 
what will make people want to choose Amana Living 
either as their provider, or as their employer.

We’ve worked hard to be ahead of the requirements 
under the new Aged Care Quality Standards 
implemented in July 2019, and I’ve been impressed 
by how we’ve improved our practices and corrected 
any issues identified.  We’ve embraced the Quality 
Standards and made sure our staff are fully aware of 
the requirements, so observing them becomes second 
nature.

Our emphasis on good governance saw the Board 
approve an updated Clinical and Care Governance 
Framework and we have agreed to establish a new 
Clinical and Care subcommittee of the Board, to 
oversee the updated framework.  This will ensure 
Amana Living continues to deliver safe and high 
quality care that consistently meets the Aged Care 
Quality Standards.  It will also assist the organisation 
in better managing clinical risk.

We continue to train staff and reinforce our 
procedures, building a culture of quality and continuous 
improvement. It’s absorbed a lot of resources but I 
believe it’s paying dividends, and we’re fortunate to 
have a registered training organisation like the Amana 
Living Training Institute, to make sure we have best 
practice training in place.

This focus on quality extends to refreshing the 
Board and bringing in people with new outlooks and 
experiences. This year we were delighted to welcome 
Professor Catherine Stoddart, Chief Executive Officer 
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FROM THE CEO
STEPHANIE BUCKLAND

Resilience, dedication and ingenuity are 
the three words that sum up the 2019/20 
financial year at Amana Living, a year none 
of us could have predicted. 

We began the year focussed on our service 
enhancement and business improvement program, 
Project Catalyst.  Twenty-one initiatives have been 
implemented, including an update of the residential 
care rosters to increase clinical hours and improve 
night-time clinical cover, meeting the growing 
healthcare needs of our residents. Within home care, 
the team increased the number of clinical referrals 
for clients to enhance their care and ability to remain 
living at home, while our property team undertook an 
extensive program of significant refurbishments to 
improve the living environments for residents in our 
nursing homes.

Project Catalyst played an important role in improving 
our services and sustainability which will help us to 
withstand shocks to the organisation, none greater 
than COVID-19. 

COVID-19 created a global public health and economic 
crisis that has impacted the lives of every Australian, 
and the country has sadly lost too many aged care 
residents to the virus. Our thoughts and prayers are 
with those families who have lost loved ones and also 
with our aged care colleagues in the eastern states.

The pandemic has tested our organisation, but the 
resilience and dedication of our people has been 
outstanding. We’ve balanced the daily needs of 
residents and clients with an incredible amount of 
work to protect them, and our staff, from COVID-19.  
This includes setting up a central COVID-19 response 
team, as well as specific outbreak management teams 
and procedures for every area of the organisation.
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the provider of choice.     The plan will see us develop 
more modern residential care facilities supported 
with new technology-enabled care models.  We will 
be adapting to the changing needs of our customers, 
growing the reach of our home care services, as well 
as developing new models of dementia care.

Over the next five years, this focus on our customers 
extends to involving them in the design of our services 
and facilities, and evolving our approach to better 
tap into their needs. We’ll continue to nurture our 
culture and develop our staff to grow individual and 
organisational capabilities.

As we reflect on the past 12 months and think about 
our hope for the future, I believe we’ll see a society 
that is more compassionate towards older people and 
a greater awareness and appreciation of the important 
role of aged care services.  

Thank you to our staff for your brilliant efforts this 
year.  Your resilience, dedication and ingenuity are 
unsurpassed.  I am so proud of what you have achieved 
for the benefit of Amana Living’s residents, clients, 
their families and the wider community.

Stephanie Buckland
Chief Executive Officer

We have responded to rapidly changing government 
advice and requirements while still meeting the needs 
of our customers, all while adapting to new ways of 
working, including the move to remote working for 
more than 100 office-based staff.     

Our teams have been innovative and responsive. The 
Amana Living Training Institute scaled up to meet the 
increased training needs of the community, tapping 
into new government funding programs, while our IT 
and residential care staff worked together to introduce 
the Keep Connected technology project to meet our 
residents’ need for social interaction, while keeping 
them safe.

In the midst of the crisis, we had to make tough decisions 
to protect the health of our staff, residents, clients and 
volunteers. We introduced visiting restrictions at our 
residential care centres, shut our day clubs, cancelled 
community outings, and closed village communal 
facilities.  We also paused our volunteer program, and 
at the time of writing, have only just begun to slowly 
reintroduce volunteers to our services. 

While many of those restrictions have now lifted, we’re 
conscious of the ongoing threat of COVID-19 in the 
community. We continue to enhance our procedures 
based on learnings from outbreaks in other parts 
of Australia and have boosted our resources.  The 
introduction of a new dedicated COVID-19 infection 
control team is just one example of the additional 
layer of expertise we’ve put in place.  

We’ve also looked beyond our own backyard, working 
closely with WA Health to contribute to the state’s 
Outbreak Management Plan for Residential Aged 
Care. We’ve collaborated with ACSA, Anglicare and 
five other like-minded aged care providers in WA, 
sharing lessons, ideas and resources.    

All of this work has been undertaken while we 
implement our plans to secure the future sustainability 
of Amana Living.   

This year we implemented a new financial management 
system as part of our strategic objective to achieve 
stable and contemporary business systems and 
processes.  This transformational project will enhance 
our efficiency and give us a better view of our financial 
position, enabling us to further reinvest in our staff 
and our services.  Incredibly, the majority of the new 
finance system was implemented while the team 
worked remotely.

We’ve updated our strategic plan for the next five 
years to reflect the policy, competitive and consumer 
landscape, while staying true to our vision to become 
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Board members

JOHN LANGOULANT B.Ec (Hons)
CHAIR

John was appointed to the Amana Living board in March 2019 and Chair in 
October 2019. John has extensive experience leading private, public and not for 
profit entities, including the WA Under Treasurer and Chief Executive roles with 
Mitsubishi, CCIWA and Australian Capital Equity.

SUE WILSON B Juris, LLB, FGIA, FICSA, FAICD
DEPUTY CHAIR

Sue was appointed to the Amana Living board in July 2017. She is Deputy Chair 
and Chair of the Governance Sub-Committee. Sue is the General Counsel and 
Company Secretary of Iluka Resources Limited.

DAMIAN GORDON FCA, SF Fin, FAICD
TREASURER

Damian was appointed to the Amana Living board in August 2013. He is Treasurer 
and Chair of the Finance & Audit Sub-Committee. Damian is an Executive 
Director and the former Chief Financial Officer of Hawaiian with responsibility for 
the group’s financial management and oversight of its investments in land sub-
divisions and financial assets. 

DR ARESH ANWAR MBBS, MD, CCST, FRACP
BOARD MEMBER

Aresh was appointed to the Amana Living board in July 2018 and is a member of 
the Governance Sub-Committee. Aresh is the Chief Executive of the Child and 
Adolescent Health Services and previously worked as a practicing Consultant in 
General Medicine and Diabetes and Endocrinology.

JENNIFER DELANY VAESSEN BCom CA
BOARD MEMBER

Jennifer was appointed to the Amana Living board in December 2018 and is a 
member of the Finance and Audit Sub-Committee. Jennifer is a partner in 
Deloitte’s A&A Advisory practice. She leads the WA Public Sector and Healthcare 
Advisory practice. 
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TIM URQUHART BArch(Hons)
BOARD MEMBER

Tim was appointed to the Amana Living board in November 2016 and is a member 
of the Finance & Audit Sub-Committee. Tim is the Director of Property, Facilities 
and Development at Curtin University, leading a complex portfolio responsible 
for transforming the physical fabric of the University, including a billion dollar 
investment into a global innovation precinct.

REV NICK FREELAND DipHE, FCIM, MAICD
BOARD MEMBER

Nick was appointed to the Amana Living board in July 2017 and is a member of 
the Finance & Audit Sub-Committee. Nick is a priest in the Anglican Diocese of 
Perth and serves as Rector of the Parish of South Perth and Area Dean of the 
Victoria Park Deanery. 

IAN THUBRON MA (Cantab.), MAICD
BOARD MEMBER

Ian was appointed to the Amana Living board in June 2020. He is Principal of 
Asia Strategies, a strategic and advisory firm to companies and brands wishing to 
enter Asian markets or increase current engagements. Ian is Chairman of Blue Tree 
Project, director of D’Orsogna Ltd and Good Samaritan Industries, and a Parish 
Councillor at Christ Church Claremont.

CATHERINE STODDART BNurse, MProjMgt, MBA
BOARD MEMBER

Catherine was appointed to the Amana Living board in June 2020. Catherine is the 
CEO of the Northern Territory Department of Health and former Chief Nurse of 
WA. Catherine has focused her career on improving the lives of vulnerable groups 
of people.

DR PETER RUDOLPH MBBS, DipGerMed, MHSM, AFRACMA
BOARD MEMBER

Peter was appointed to the Amana Living board in February 2010 and is a 
member of the Governance Sub-Committee. Peter is the Area Medical Director for 
International Health and Medical Services, which provides health care to asylum 
seekers and refugees, both on the Australian mainland and at offshore centres.
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Our services and accommodation
Amana Living offers a wide range of services and accommodation choices for 
older people.

Residential Care Centres 
Amana Living has 11 residential care centres in Perth, 
one in Mandurah and one in Kalgoorlie, providing 
permanent accommodation and 24-hour care for 
older people who can no longer live independently 
in the community. Our residential care centres 
accommodate a wide range of care needs, including 
people living with dementia. 

Retirement Villages
Amana Living has 17 retirement villages offering a 
range of facilities. Our retirement villages have a mix 
of unit, villa and apartment accommodation. We also 
offer affordable housing with more than half of our 
retirement housing available at below market rent.

Home Care
Amana Living’s home care services support older 
people to remain living independently at home. We 
provide support for domestic assistance, personal 
care or health needs, such as physiotherapy, podiatry 
and nursing. 

McCusker Nurse
Amana Living’s McCusker Nurse service offers free 
support and advice to carers of people living with 
dementia. 

Amana Living Training Institute
Amana Living Training Institute is a registered training 
organisation that delivers accredited and non-
accredited courses in ageing support, disability, allied 
health and community services.

Day Clubs 
Amana Living’s day clubs provide a range of enriching 
activities in a caring, supported environment, such 
as gardening, cooking, music or crafts, plus regular 
outings. There are five clubs in Perth including three 
dementia-specific clubs. There are also clubs for 
seniors of Italian and Vietnamese backgrounds. 

Transition Care
Amana Living’s transition care services deliver quality, 
short-term residential care in Bull Creek and Mosman 
Park. It is aimed at older people who have been in 
hospital and need more help to recover. Transition 
care staff work with clients to assist their return to 
home, or into permanent residential care. 

Short Term Restorative Care
The short-term restorative home care program 
provides older Western Australians with a range 
of health-related services to help optimise their 
wellbeing and independence witihin an eight week, 
goal-oriented plan. Services include physiotherapy, 
podiatry, occupational therapy and social support.

Day Trips
The Kites day trips program helps older people to keep 
active and connected, matching them with others of 
a similar age, interests and abilities, while having the 
peace of mind that assistance is there if needed. 

Total Catering Solutions (TCS)
Amana Living’s catering division, TCS, produces over 
2,500 meals daily for our care centre residents. TCS 
also provides meal delivery for older people in the 
community. 
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Governance in a pandemic
Greater health risks to our staff, residents and clients combined with rapidly changing 
government health advice, meant Amana Living had to move swiftly to institute an 
additional layer of governance at the beginning of the COVID-19 pandemic in Australia. 
Our goals were to prevent and be prepared to respond to an outbreak at any of 
Amana Living’s sites or services. 

for example staff and PPE, to ensure an effective and 
appropriate resolution of the outbreak.  They will also 
be responsible for liaison with key health bodies and 
keeping all stakeholders informed, as the situation 
evolves.    

One of the major initiatives coming out of the crisis 
management planning was the introduction of a 
COVID-19 infection control team. Headed by a highly 
experienced infection control nurse, the team consists 
of three additional infection control specialist nurses 
and infection control champions, at each of Amana 
Living’s residential care centres. This team will play an 
integral role in preventing and managing an outbreak 
within residential aged care.

The risk of COVID-19 remains in the community, 
and Amana Living continues to plan for the ongoing 
delivery of safe, quality services to our customers, in 
the current and emerging pandemic environment.

In March we established the COVID-19 response 
team, consisting of Amana Living’s general managers 
and key personnel, to develop and implement the 
organisation’s overall pandemic response. Within 
the response team, there were work streams set up 
and plans developed for the key areas of outbreak 
procedures, workforce, personal protective equipment 
(PPE) and communications.

The team also developed business continuity plans 
to ensure the organisation could keep operating in 
extreme circumstances, such as a national lockdown 
or widespread staff sickness. The business continuity 
planning included leveraging our networks, from 
linking in with other aged care providers as back up 
for staff, meals and laundry, through to establishing 
relationships with large hospitality organisations to 
identify additional staff.

Crisis management plans were put in place, including 
COVID-19 outbreak management procedures and 
communication plans which have been rigorously 
tested across the entire organisation. 

We introduced weekly reporting to the Board and 
more frequent Board meetings in the first several 
months to ensure there was an additional oversight of 
Amana Living’s response.

Central to crisis management is an Outbreak Response 
Team that will swing into action to ensure the safety of 
residents, clients and staff during an outbreak.  They 
will be responsible for coordinating the activities, 
making the decisions and marshalling the resources, Infection control team demonstration.
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Lady McCusker resident Joan talking with her 
grandson Andrew.

Keeping connected during COVID-19
The COVID-19 pandemic has presented many challenges. One of the biggest has been 
residents’ loss of vital contact with family and friends through the need to socially 
distance or isolate. 

Thank you to Lotterywest for awarding a $50,000 grant to Amana Living for the 
Keep Connected program. 

to enjoy a family dinner.  There have been special 
appearances from much-loved family pets, and joint 
calls between daughters, sons, aunts, uncles and 
more. It’s even allowed one daughter see her mum 
walk for the first time in seven months.

This program has brought people together, it’s given 
our staff an even deeper relationship with residents 
and their families, and it has proven that human 
connection will always triumph in times of adversity.

The closure of borders and regional travel restrictions 
have meant families have gone months without being 
able to see each other in person. These restrictions 
have been especially hard for older people, as 
government advice has also meant they’ve stayed 
at home for longer or been unable to receive visitors 
within residential care. 

Mindful about the impact of this lack of contact, our 
team moved quickly to source technology that could 
be used for video and phone calls across all of our 
residential care centres. 

We deployed more than 100 devices across Amana 
Living, trained an army of occupational therapy 
assistants, and contacted families to offer them the 
opportunity to take part in the program we call Keep 
Connected.

Since starting the program, we’ve organised more 
than 1,300 calls. The stories of family connection 
have been heart-warming and the program has truly 
made a difference.

The program has enabled residents to witness their 
great grandchildren open their birthday presents. 
It’s seen residents sit at the virtual head of the table 
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Cherie Kaptein with McCusker Nurse, Karen Malone.

As Jack’s dementia progressed, Karen spoke to Cherie 
about the support available, which is when the Kaptein 
family sought formal help from the McCusker Nurse 
Service. They’ve now used the service for the past five 
years.
 
Cherie told us: “What’s beautiful about the McCusker 
Nurse Service is that it is an amalgamation of 
knowledge of all the different support options 
available. It’s like having a one stop shop for advice 
and guidance.  It’s been great to talk to someone who 
is so knowledgeable and can help point you in the 
right direction.”

Cherie credits the McCusker Nurse Service for helping 
the family get support services in place to enable Jack 
to continue living in the home where he’s spent the 
past 33 years.

“Karen suggested we get an aged care assessment 
done and we’ve now got a home care package in 
place. Plus, Karen put us onto Amana Living’s Lefroy 
Day Club, which Dad now attends twice a week.”
 
The other aspect of the McCusker Nurse Service that 
Cherie appreciates is the emotional support.  She said: 
“It helps to know that you’re not alone.  Sometimes 
you go through a range of emotions, but talking to 
the McCusker Nurse makes you realise there are other 
people experiencing the same thing.  It also removes 
the guilt of asking for help. You simply can’t do it all on 
your own.”

We are grateful that the support of The McCusker 
Charitable Foundation enables us to provide this 
unique service to help Western Australians live with 
dementia. 

A dementia diagnosis can bring up many emotions: uncertainty, fear, anxiety. The 
nature of the disease, and the stigma still attached to it, means people often don’t 
know where to go for advice or support.

McCusker nurses helping thousands

Thankfully, Amana Living has been able to help 
thousands of Western Australian families navigate the 
emotional and practical considerations of a dementia 
diagnosis through the McCusker Nurse Service.

The service is now in its ninth year. Its ongoing 
presence in the community is thanks to our dedicated 
staff and the generosity of The McCusker Charitable 
Foundation, which continues to co-fund the service 
with Amana Living. 

This financial support from the Foundation has 
allowed us to provide free education, counselling and 
support services to family members of more than 
3,500 families of people living with dementia since 
2014. 

One family that has benefited from the McCusker 
Nurse Service is Cherie Kaptein and her father, Jack.   
Cherie knows McCusker Nurse, Karen Malone, as 
they trained as registered nurses together, and Cherie 
turned to Karen for advice when Jack’s dementia 
began. 
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Reverend Jeni Goring.

Archbishop Kay Goldsworthy, CEO Stephanie Buckland, Father Stuart Good and Chairman John Langoulant at Father 
Stuart’s farewell after  35 years of service. 

Our spiritual heart
Spiritual and pastoral care are an integral part of Amana Living’s services.  We care for 
people’s mind, body and soul, with our chaplains responsible for supporting the mental 
health and emotional wellbeing of our customers, staff and volunteers.  They provide 
the essentials of listening, presence and insight, which offer comfort and meaning to 
people at all stages of their life.

This partnership and sense of togetherness is one of 
the many benefits of Amana Living being a part of the 
Anglican community.

Senior Chaplain, the Reverend Jenifer Goring, works 
tirelessly to support the needs our residents and 
clients alongside a team of full and part-time chaplains, 
including ordained priests and honorary chaplains.  
Whether it’s providing a regular Sunday service, or 
compassion to families whose loved ones are at the 
end of their life, our chaplaincy team is one of our 
greatest assets. 

This year the chaplaincy team was faced with the dual 
challenge of a smaller team and a greater demand 
for spiritual support. The retirement of staff, the 
government cautions around over 70s not working 
on the frontline due to COVID-19, and the need to 
exclude volunteer pastoral carers from our centres 
put unprecedented pressure on our chaplains.   In the 
space of a month, our chaplaincy team halved in size.

Thanks to the ingenuity and fortitude of Reverend Jeni, 
adversity was turned into opportunity. Recognising the 
impact of COVID-19 measures on local churches, Jeni 
reached out to the parishes of Beechboro, Applecross 
and Darlington to see if there was a way we could help 
each other. 

With the support of the Archbishop and each parish 
council, the Reverends Jill Gleeson, Wendy Gilbert 
and Chris Bedding supplemented pastoral care across 
Amana Living.    All three priests played a tremendous 
role in making sure our staff, residents and clients had 
access to vital pastoral care during an unprecedented 
time. We cannot underestimate the emotional toll 
of COVID-19, and it was a blessing to have these 
experienced priests on board.
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Renee Mountford, No One Dies Alone Companion.

Connection and community
Our volunteers also provide our residents and clients with vital emotional support 
which helps to enrich their lives. This year, the volunteer program became part of the 
chaplaincy team due to the many synergies between the services they provide and the 
invaluable volunteer support we receive from WA parishes.

More than 180 volunteers selflessly gave their time to 
our residents and clients in 2019/20, responding to 
their need for connection and community. We have 
a wide array of volunteering roles, but fundamentally 
these roles are about spending time with older people.

In November 2019, we were proud to launch a new 
volunteering initiative called the No One Dies Alone 
Companion (NODAC) program, inspired by the No 
One Dies Alone program, founded at Sacred Heart 
Medical Center in Oregon, America.  The NODAC 
program involves recruiting and training a special group 
of volunteers to provide comfort and companionship 
to a resident at the end of their life.  The project 
received an overwhelming response with more than 
400 people offering to keep vigil with residents who 
would otherwise die alone.   

Renee Mountford applied for the role and, after 
completing her training with Amana Living, started 
volunteering at Lady McCusker Home in Duncraig. She 
visits Lady McCusker every Wednesday and spends 
time getting to know the residents, and sharing her life 
with them.  Wednesdays have become a very special 
day for Renee.

One of the ladies Renee visited regularly was the 
second person in the program to pass away. Renee 
was part of the team to hold a vigil for the resident 
and felt privileged to be with her when she died. 

NODAC volunteers provide vital reassurance, comfort 
and support to a person in their final moments.  They 
are closely allied with pastoral services, and enhance 
the pastoral care in residential care centres.  We look 
forward to expanding the NODAC program in the 
future.
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Amana Living Training Institute
The Amana Living Training Institute (ALTI) responded swiftly to the COVID-19 
pandemic, adapting its training approach to prioritise the safety of students and staff 
while ensuring essential training could continue. This responsiveness to market need 
is testament to ALTI’s adaptability and flexibility, contributing to its overall growth this 
financial year. 

Lower Fees, Local Skills
Lower Fees, Local Skills is a two-year State Government 
program designed to make training more affordable in 
order to develop skills and employment opportunities 
in WA’s priority industry areas.

Launched in January 2020, a range of courses available 
from Amana Living Training Institute (ALTI) were 
eligible for the 50 percent fee reduction, including 
pre-traineeships (Certificate II) all the way through to 
Certificate IV.

The significant fee reduction helped to make training 
more affordable for students who are new to the 
sector and for staff who want to upgrade their existing 
qualifications. 

Graduate Program
A major initiative in the second half of the financial 
year was the launch of the Amana Living Healthcare 
Professional Graduate Program in February 2020. It 
proved immensely popular, attracting more than 170 
applicants, 10 of whom were selected to take part 
in the inaugural program aimed at recently qualified 
nurses and allied health staff.

The graduate program was developed by ALTI 
to respond to the gap in the current provision of 
education and training for healthcare professionals 
in aged care.  It includes short courses designed 
and delivered by Edith Cowan University’s School of 
Nursing and Midwifery.

The goal of the program is to develop first class 
clinicians who understand the role of addressing 
clinical, functional and cognitive health needs, while 
providing holistic care, so our residents and clients 
have an even better experience.

It also builds leadership skills among our workforce, 
fostering the next generation of leaders who will be 
instrumental in the development of the aged care 
industry that continues to evolve.

The program is the only one of its kind in WA and 
we’re proud to be recruiting for a second graduate 
intake in 2021.

Graduate Aroha Lucas with CEO Stephanie Buckland and 
Professor Di Twigg AM, from Edith Cowan University. 
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Senator Michaelia Cash, Minister for Employment, Skills, 
Small and Family Business, visiting ALTI with the Hon 
Steve Irons MP to mark the start of the program in WA.

COVID-19 direct care and infection 
control training
The COVID-19 pandemic presented an unprecedented 
challenge for aged care and community care providers 
who needed to quickly increase their workforce, while 
upskilling their existing staff with infection control 
skills specific to COVID-19.

ALTI has been at the centre of the training response 
to the pandemic, and was instrumental in developing 
a new skill set that is now being implemented across 
the state.

The COVID-19 Direct Care Skill Set program develops 
the fundamental skills staff need as a multi-skilled carer, 
in either an aged care or disability care environment. 
The program has assisted the WA care sector with its 
urgent training needs, as organisations significantly 
scaled-up staffing to respond to COVID-19.

ALTI worked closely with key stakeholders to rapidly 
launch the program in May, so providers could access 
job-ready care workers.  Since launching the program, 
ALTI has trained more than 130 students in the 
COVID-19 Direct Care Skill Set.

The Institute was also one of the first providers 
to be part of the national roll out of a fast-tracked 
Infection Control Skill Set aimed at staff in the care, 
retail, tourism, hospitality, cleaning, security, transport 
and logistics sectors.  The program is funded by the 
Commonwealth and State Governments and the 
intention is to train approximately 80,000 people 

nationally in the skill set to help Australian businesses 
be COVIDSafe.

Both the Direct Care Skill Set and Infection Control 
Skill Set are delivered via a blended training model, 
with students given the option to participate in face 
to face training via Zoom, or attending the training 
sessions at Amana Living Training venues.   

The Amana Living Training Institute plays an integral 
role in the development of Amana Living staff. ALTI 
has delivered thousands of training hours for staff, 
helping the organisation cement its position as an 
employer of choice in WA’s aged care sector.
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Finance

Summary of consolidated statement of comprehensive 
income for the financial year ended 30 June 2020 2020 2019

Consolidated 
$’000s

Consolidated 
$’000s

Income

Revenue  122,402 116,662 

Investment revenue  1,519   2,032 

Other gain and losses  115 82

Revenue from ordinary activities 124,036 118,776

Expenditure

Employee benefits (92,520) (87,416)

Catering and food supplies  (4,894)  (5,353)

Maintenance and repairs (6,573)  (6,729)

Depreciation  (6,600)  (6,057)

Other expenses from ordinary activities (14,868)  (15,466 )

Expenses from ordinary activities  (125,455)  (121,021) 

Operating loss for the year (1,419) (2,245)

Gain on sale of assets held for sale 23,728 -

Changes in fair value of investment properties (7,496) 373

Total profit/(loss) for the year 14,813 (1,872)

Other comprehensive income

Changes in fair value of financial assets in OCI (405) 470

(Loss) on sale of financial assets in OCI - (106)

Transfer from specific purpose donation 5 7

Total Comprehensive income for the year 14,413 (1,501)

Summary of consolidated statement of financial position as 
at 30 June 2020 

2020 2019

Consolidated 
$’000s

Consolidated  
$’000s

Total Assets  310,373  291,024

Total Liabilities 182,318  175,685

Net Assets 128,055  115,339

Total Accumulated Funds 128,055  115,339
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What We 
Earned:

$124.0m

What We 
Spent:

$125.4m

What We 
Own:

$310.3m

What We  
Owe:  

$182.3m

75% Government subsidies

16% Rent, fees & charges

5% Other income

4% Income of a capital nature

74% Employee benefits

4% Catering & food supplies

5% Maintenance & repairs

5% Depreciation

12% Other expenses from ordinary activities

48% Investment property

23% Property, plant & equipment

22% Cash & desposits

2% Debtors

5% Financial assets

13% Trade & other payables

34% Resident accommodation deposits

46% Other liabilities

6% Provisions
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People matters
Aged care is fundamentally about people caring for other people. The relationship 
is built on trust and the belief each person deserves to be treated with dignity and 
respect.

Amana Living values the integral role our staff play in the delivery of care and support to older Western Australians. 
It’s why we recruit people who are naturally compassionate and train them to provide exceptional care.

This past year there has been a huge focus on both our cultural foundation, as well as workforce development, 
making sure Amana Living has the tools in place to support our people from recruitment right through to defining 
new career pathways.

Cultural bedrock
We’ve also put a big emphasis on the 3Rs, which stand 
for the right people, doing the right things, in the right 
way.  The 3Rs are our cultural bedrock and they guide 
every decision we make. 

Considerable work has been undertaken over the last 
12 months to make sure the 3Rs are more accessible 
and more clearly articulate the behaviours we expect 
from our staff. This included consulting with staff to 
create five new 3R identity statements to describe our 
culture.   

Over the next year, the refreshed 3Rs program will 
be rolled out to Amana Living staff, embedding the 
identity statements in the organisation. This will lead 
to an examination of the organisation’s recognition and 
reward program, with the goal of further encouraging 
and celebrating service excellence.  

Recruitment
To employ the right people, we first need to attract 
them.  This year we enhanced our recruitment 
practice through the addition of psychometric testing 
to measure a person’s suitability for a role based on 
their work preferences and personality traits.  This 
means we are choosing people who truly fit Amana 
Living’s culture, as well as having the right skills for the 
role. This contributes to a positive workplace culture 
and reduces turnover within the first 12 months of 
employment. 

Towards the end of 2019, we put in place additional 
software to enable video recruiting, allowing for 
remote interviewing and recruitment. Video recruiting 
has improved our efficiency, and has played a key role 
in helping us continue our recruitment throughout the 
COVID-19 pandemic.

 
1. We always strive for excellence 
2. We work together to create great outcomes 
3. We are proud to work for Amana Living 
4. We act ethically and are accountable                       

for our actions 
5. We value every individual resident, client 

and staff member 
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Performance
Understanding the level of staff engagement and how 
we can improve their experience with Amana Living is 
integral to their performance and their desire to stay 
employed with us.  

This year we introduced a new employee engagement 
survey examining how we can make Amana Living an 
even better place to work. It looked at how staff feel 
about working for Amana Living, and whether they 
would recommend us both as a place to work and as 
a service provider.

Overall, the results showed that the overwhelming 
majority of staff are proud to be a part of Amana 
Living, and there’s a real sense of belonging.  People 
understand how their work contributes to our mission, 
which leads to a feeling of accomplishment. 

On the flipside, the survey found we need to make 
more room for people’s suggestions and ideas and do 
a better job of holding people accountable for their 
actions and results.  

The second half of this financial year involved working 
with individual teams to develop an action plan that 
responds to the feedback. 

Leadership
Effective leadership drives strong performance, 
resulting in better outcomes for both our staff and 
our customers.   To help our leaders gain a deeper 
understanding of their own areas for improvement, 
we’ve used a 360-degree feedback tool based on the 
aged care leadership competency framework. This has 
provided an insight into areas in which we can target 
professional development opportunities. 

This year the work has focussed on operational leaders 
and it will conclude next year with leaders in corporate 
roles.

Safety
Every Amana Living staff member has the right to 
work in a safe environment and we’ve worked hard to 
create a positive health and safety culture. 

In the past year, we’ve improved the way we track 
and measure our safety performance, developed new 
driver safety procedures and training, and emphasised 
safety in all management meetings. As a result, the 
number of lost time injuries has reduced significantly. 

Over the next 12 months, our focus will be on 
introducing safety leadership training for all managers 
and supervisors, and reviewing our falls prevention 
procedures and strategies. 

2021 and beyond
People are the key to Amana Living making a difference 
and to achieving our vision to be the provider of 
choice in WA. We’ll continue to prioritise the ongoing 
development of our staff, while providing a safe, happy 
and rewarding work environment. 

2020 Employee Engagement Survey

of staff responded

of staff are proud to work for 
Amana Living

say we always strive for 
excellence

72%

87%

82%
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Every year Amana Living comes together at an awards night to celebrate staff 
achievements, highlighting those colleagues who have gone above and beyond to 
deliver exceptional service to our customers. The award winners represent our 3Rs 
culture: the right people, doing the right things, the right way. 

Celebrating our people

Charlee Buck
Hospitality Services, 
Wearne House 
Charlee was nominated for her acts of 
kindness. Charlee regularly brings in 
avocados from her own tree as she knows 
residents enjoy having fresh avocadoes 
on their toast.  She also purchased warm 
winter clothing for residents with limited 
family support.

Alison McGregor
Community Support Worker, 
Home Care
Ali was nominated for learning basic sign 
language to communicate with a new 
client who was deaf.  Ali taught herself 
how to sign “medications” so the client 
could be properly prompted to take her 
medications.

Christine Horton
Enrolled Nurse, 
Moline House
Chris was nominated for encouraging a 
resident with a history of not leaving her 
room to have lunch in the dining room.  
As a result of Chris’ patience, the resident 
now has lunch in the dining room five 
days a week.

Congratulations to the 
other six finalists:
Brett Carroll
General Manager, 
Total Catering Solutions

Danielle Krywood
Team Leader, Home Care

Mira Stoichev
Client Service Manager, 
Home Care

Kathy Hilton
Club Assistant, Club Kinross

Catherine Holmes
Community Support Worker, 
Kites Program 

Cynthia Bradley
Chris21 Project Leader, 
People and Culture

Congratulations to the following winners:

Long service awards: 
25 Years
Aileen Patrizzi 
John Milbourn 

20 Years
Shelley Morgan 
Clinton Aird
Anthea Hoson 
Christie Eccleston
Thomas Lewis 
Louise Couacaud
Tera Cserney 
Elenita Loveless
Janet Bishop
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How you can help
Amana Living is committed to enriching the lives of older Western Australians. We     
re-invest our surpluses into delivering high quality care, services and accommodation 
for our residents and clients. 

Spread the word
Talk to your family, friends, neighbours and colleagues 
about the good work we do. You can also follow us on 
Facebook and share our stories.

Recommend Amana Living
Talk to a friend or family member about Amana Living’s 
services. 

Make a donation
We welcome any donation, from a small one-off 
amount to a bequest. Donations help us deliver 
services above and beyond those provided through 
government funding. 

Pursue an aged care career
Join one of Australia’s largest and most rewarding 
sectors or encourage somebody else to do so. 

Pray
Whatever your denomination, we very much 
appreciate your prayers for our residents, clients, 
families and employees.

Volunteer
Give your time to helping older Western Australians 
by volunteering. 

As a not-for-profit organisation, we seek the support of foundations, grant-making organisations, private 
businesses and individuals to help us exceed the expectations of our residents, clients, and their families. 

You too can help make a difference to seniors in our community by lending your support to Amana Living. 

MCCUSKER  
CHARITABLE FOUNDATION

For more information visit www.amanaliving.com.au or call 1300 26 26 26.

In 2019/20, we are grateful for the support of:



541 Hay Street, Subiaco WA 6008
PO Box 933, Subiaco WA 6904
Phone 1300 26 26 26
www.amanaliving.com.au


